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Building Long-Term Value
Niels G. Stolt-Nielsen



2 March 2025DNB Keynote Speech

Key to a Long-Term Value Generation

LONG-TERM 
SUSTAINABLE 

EBITDA

BUILD AND 
OPERATE A 

DIVERSIFIED 
PORTFOLIO

DISCIPLINED APPROACH TO CAPITAL ALLOCATION 
(DEBT AND CASHFLOW)

INVEST IN 
PEOPLE AND 

CULTURE

LEARN FROM 
YOUR 

MISTAKES

EMBRACE 
INNOVATION
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Stolt-Nielsen Limited Corporate History

Vegetable 

oils
1959 1975 1980 1985 1990 20151970 2000 2005 20101995 2020 2025

1988

Stolt-Nielsen listed on 

Nasdaq, raising $51m

2023

Udo Lange 

becomes CEO

2000

Niels G. Stolt-Nielsen 

becomes CEO

Phase 2
2nd Generation Stolt-Nielsen family

Stolt Tankers

(Start 1959)

Stolthaven Terminals

(Start 1971)

Stolt Sea Farm

(Start 1972)

Stolt Tank Containers

(Start 1982)

Stolt-Nielsen Seaway 

(Start 1971 – exit 2005)

Avance Gas

(Start 2007 – exit 2016)

Stolt Investments

(Start 2015)

Phase 3
External CEO

Phase 1
Entrepreneurial journey 

Active entities Inactive entities Significant event

1959

Jacob Stolt-Nielsen establishes 

Parcel Tankers Inc.

2016 – Jo Tankers acquisition

Sea Farm A/S (initial focus on 

salmon) 
Diversification of species

2004 – Merger with Nutreco to create Marine Harvest (Turbot carved out)

2006 – Sale of Marine Harvest (now MOWI)

2005 – Exit and listing of the company on the Oslo & 

NASDAQ stock exchanges (now Subsea 7)
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Strategic Growth, Portfolio Diversification & Exploring New Business Opportunities
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DIVERSIFYING THE STOLT-NIELSEN PORTFOLIO…

2007 2024

EBITDA DEVELOPMENT (US $m)

67%

17%

9%

3% 4%

Assets 

$2.5bn
SHVN

STC

Stolt Inv & 

Corp

ST

SSF

44%

28%

13%

3% 12%

Assets         

$5.1bn

SSF

ST

SHVN

STC

Stolt Inv & 

Corp

STOLT TANKERS

200

546

2007 2024

NON-TANKERS BUSINESSES

107

296

2007 2024

+173%

+170%
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Long-Term Investment Horizons Unlock Value
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CASE STUDY 1

20+ YEARS OF R&D TO CRACK THE CODE OF SOLE 

RECIRCULATION

CASE STUDY 2

STC DIGITAL TRANSFORMATION PROVIDES SIMPLICITY 

FOR CUSTOMERS AND EFFICIENCY FOR US

SALES VOLUME, TONS (WFE) OPERATIONAL EBIT/KG1 (EUR)

+20% CAGR PROFITABLE

1. Sole EBIT/kg excluding the Fair Value Adjustment.

300

1,806

2014 2024

(8.11)

4.49

2014 2024

mySTC Predictive 

Track & Trace

Digital Bookings 

DIGITISING OUR CUSTOMERS’ SUPPLY CHAINS
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Disciplined Capital Management

Strong balance sheet with 

sufficient debt capacity

MAINTAIN STRONG 

BALANCE SHEET

Deployment of capital in 

high-return projects

INVEST IN OUR 

CORE BUSINESSES

Aligned with core logistics 

and aquaculture verticals

EXPLORE NEW 

AREAS OF GROWTH

Consistent dividend 

payments generating 

competitive returns

RETURN CASH TO 

SHAREHOLDERS

March 2025DNB Keynote Speech
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Stolt-Nielsen Ltd | Navigating a CEO Transition

SHARED VISION -  LONG TERM SHAREHOLDER VALUE CREATION

EXTERNAL PERSPECTIVES TO UNLOCK FULL POTENTIAL

OPEN COMMUNICATION AND CLEAR ROLES 

EMPOWERMENT AND TRUST

March 2025DNB Keynote Speech



8 DNB Keynote Speech

… ENSURES DIVIDENDS FOR 20+ YEARS
bn

March 2025

SUSTAINABLE GROWTH…

SHAREHOLDER EQUITY ($M)

EBITDA ($M)

299

838

2000 2024

+180%

+90%

$0.0

$0.2

$0.4

$0.6

$0.8

$1.0

$1.2

2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024

US $1.31bn
Dividends Paid Since 2000

US $2.50
2024 Dividend Per Share

Stolt-Nielsen has Delivered Attractive Shareholder Returns for Decades

1,096

2,085

2000 2024
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